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PART Il: LEA APPLICATION
Title | School Improvement Funds
School Improvement Grant Application for 1003 (g)
(Coordinated with RTTT and 1003(a) Funds)
Grant Application Period: March 1, 2012 - September 30, 2015

A. Assurances: An LEA must include the following assurances in its application for a School
Improvement Grant. (Items 1-4 are federal SIG requirements; items 5-11, TDE lists other federal
and state requirements.)

The LEA must assure that it will—

1)

2)

Use its School Improvement Grant to implement fully and effectively an intervention in each
Tier | and Tier Il school that the LEA commits to serve consistent with the final requirements;
Establish annual goals for student achievement on the TDE’s assessments in both
reading/language arts and mathematics and measure progress on the leading indicators in
section Il of the final requirements in order to monitor each Tier | and Tier Il school that it
serves with school improvement funds, and establish goals (approved by the TDE) to hold
accountable its Tier Il schools that receive school improvement funds;

If it implements a restart model in a Tier | or Tier Il school, include in its contract or agreement
terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final requirements;
Report to the TDE the school-level data required under section Il of the final requirements;
Modify its practices and policies as necessary to enable its schools to implement the
interventions fully and effectively;

Meet the requirement that School Improvement Funds will be used only to supplement and
not supplant; federal, state, and local funds a school or school district would otherwise receive;
Agree to the lower-tier certification covering lobbying and debarment/suspension under 34
CFR Parts 82 and 85;

Participate in evaluation studies conducted by the U.S. Department of Education, the
Tennessee Department of Education, and the local school district;

Complete and submit an end of the year written report to the Tennessee Department of
Education documenting the use of these funds and the impact it has on school improvement.

10) The State may retain Section 1003 (a) school improvement funds for direct technical

assistance to eligible schools and districts for its statewide system of support as allowed in
Section 1003 (b) (2);

11) ARRA funds (Title I-A)

A. Comply with all applicable laws and regulations including any directives or
requirements from the Tennessee Recovery Act Management (TRAM) Office;

B. Submit reporting requirements as specified by federal and state laws, regulations
and/or policies;

C. Track all ARRA funds and expenditures in separate budget accounts and categories as
required.

D. Submit reports requested by the State.



Print Name of Director of Schools (or Signature of Director of Schools Date

designee): (or designee): 3/8/2012
Mr. Chris Barbic

Print Name of Board Chair: Signature of Board Chair Date
Not Applicable

Signatures of the ESEA Field Service Consultant and the local Title | director indicate the proposed plan
verifies that the application addresses the designated purposes for the use of these School
Improvement funds.

The School Improvement funds are appropriately allocated. The proposal is in substantially
approvable form. The application will be forwarded to the Office of Federal Programs in Nashville for
final approval.

Name of School District: Achievement School District

Title I Director’s Name: Title | Director’s Signature: Date
Gwendolyn L. Watson 3/8/2012
ESEA Field Service Consultant’s ESEA Field Service Consultant’s Date
Name: Signature: 3/8/2012
James Francis

ARRA Fraud Notice

Recipients of awarded funds made available under the Recovery Act shall promptly refer to an
appropriate inspector general any credible evidence that a principal, employee, agent, contractor, sub-
grantee, subcontractor, or other person has submitted a false claim under the False Claims Act or has
committed a criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or
similar misconduct involving those funds.

LEA Waiver

The LEA must check the following waiver if it will be implemented. If the LEA does not intend to
implement the waiver with respect to each applicable school, the LEA must indicate for which schools it
will implement the waiver.

|:| Implementing a schoolwide program in a Tier | or Tier |l Title | participating school that does not
meet the 40 percent poverty eligibility threshold.

NA-All Achievement School District Schools exceed the 40 percent Poverty level.
(School(s)




| Il. Schools to be Served |

Using the 2010-2011 Tennessee Tier Status List (Appendix A), an LEA must identify each Tier |, Tier Il, and Tier
Il school the LEA commits to serve with SIG funds beginning SY 2012-2013 and identify the model that the
LEA will use in each Tier | and Tier Il school.

Corning Former X- X
Elementary MCS Priority
School #01037
ASD-
TBA
School Frayser | Former X- X
Elementary MCS Priority
#01063
TBA-
ASD
School Former X- X
Westside #02135 | Priority
Middle
TBA-
ASD
Lester TBA- X- X
Elementary ASD Priority
Former
#01958
Gestalt\Humes | TBA- X- X
ASD Priority
Former
#01087
Brick Church TBA- X- X




Middle ASD Priority

Former
#01400

Note: An LEA with nine or more Tier | and Tier Il schools, including both schools that are being served with
FY 2009 SIG funds and schools that are eligible to receive FY 2010 SIG funds, may not implement the
transformation model in more than 50 percent of those schools. See section I.A.2 (b) of the final

requirements.

An LEA must identify Tier | or lll schools eligible to be in the ASD.

Not Applicable-ASD will be comprised of
only six (6) schools, all of which will be
served under the ASD Portfolio.

Three (3) will be Charter Authorized and
three (3) will be managed directly by the
Achievement School District.

An LEA must identify Tier lll schools the LEA commits to serve and identify the model that the LEA will use in
Tier lll schools that are renewal schools, schools in corrective action or restructuring one by Tennessee’s

definition.




Not Applicable-ASD
will be comprised of
only six (6) schools,
all of which will be
served under the
ASD Portfolio.

Three (3) will be
Charter Authorized
and three (3) will be
managed directly by
the Achievement
School District.

An LEA must identify each Tier | school the LEA will not serve.

Not Applicable

Not Applicable-ASD will be comprised of only six (6) schools, all of which
will be served under the ASD Portfolio.

Three (3) will be Charter Authorized and three (3) will be managed directly
by the Achievement School District.




(1)For each Tier | and Tier Il school that the LEA commits to serve, the LEA must demonstrate that—

(2)If the LEA is not applying to serve each Tier | school, the LEA must explain why it lacks capacity to
serve each Tier | school.

(3)The LEA must describe actions it has taken, or will take, to—

(4)The LEA must include a timeline delineating the steps it will take to implement the selected
intervention in each Tier | and Tier Il school identified in the LEA’s application.
Tennessee has included the information in the appropriate model templates.

(5)The LEA must describe the annual goals for student achievement on the State’s assessments in both
reading/language arts and mathematics that it has established in order to monitor its Tier | and Tier Il
schools that receive school improvement funds.

Tennessee has included the information in the appropriate model templates.

(6)For each Tier Ill school the LEA commits to serve, the LEA must identify the services the school will
receive or the activities the school will implement.
Tennessee has included the information in the appropriate model templates.

(7)The LEA must describe the goals it has established (subject to approval by the SEA) in order to hold
accountable its Tier Il schools that receive school improvement funds.
Tennessee has included the information in the appropriate model templates.

(8)As appropriate, the LEA must consult with relevant stakeholders regarding the LEA’s application and
implementation of school improvement models in its Tier | and Tier Il schools.
Tennessee has included the information in the appropriate model templates.

The LEA has analyzed the needs of each school and selected an intervention for each school;
and

Tennessee has included the information in the appropriate model templates.

The LEA has the capacity to use school improvement funds to provide adequate resources and
related support to each Tier | and Tier Il school identified in the LEA’s application in order to
implement, fully and effectively, the required activities of the school intervention model it has
selected.

Design and implement interventions consistent with the final requirements;
Tennessee has included the information in the appropriate model templates.
Recruit, screen, and select external providers, if applicable, to ensure their quality;
Align other resources with the interventions;

Modify its practices or policies, if necessary, to enable its schools to implement the
interventions fully and effectively; and

Sustain the reforms after the funding period ends.




lll. LEA Descriptive Information

A. Comprehensive Needs Assessment

The LEA must demonstrate that it has analyzed the needs of each school in order to select the
appropriate intervention model that adequately addresses the needs of the school.

Context: The Tennessee Achievement School District (ASD) is a newly created Local Education
Agency (LEA) established through Race to the Top and codified in TCA: 49-1-614, to remove
persistently low achieving schools from their current LEA and place them in the Achievement
School District. Schools may be placed in the ASD for a period of not less than five years to
facilitate the needed turnaround for such schools to significantly improve performance.
Subsequent charter legislation approved the ASD as a statewide authorizer for charter
management organizations (CMOs) to serve schools/students in Priority Schools. With the recent
approval of the ESEA Waiver for Tennessee, eighty-five (85) schools in Tennessee have been
identified as Priority Schools and eligible to be placed in the Achievement School District. Sixty-
nine (69) of the eighty-five (85) Priority schools are located in the Memphis City School System,
therefore, the ASD will concentrate its direct management efforts in Memphis by removing five
(5) Priority schools from the Memphis City School System and placing them in the Achievement
School District. Two (2) of the ASD schools are assigned to ASD authorized charter management
organizations to operate and three (3) will be managed directly through the ASD in Memphis.
Nashville, Tennessee has nine (9) priority schools, one (1) of which will join the ASD in 2012-2013
under the management of a charter operator. Consequently, the Achievement School District
will commence official operation of schools as an LEA in the 2012-2013 school year, with the six
(6) schools in Memphis and Nashville, Tennessee.

The Achievement School District (ASD) conducted a comprehensive review of each of the direct-
run Priority Schools, referred to hereafter as Achievement Schools. It also required each
approved charter school management organization to conduct the required assessment to
determine the needs of students to be served beginning with the 2012-2013 school year. The
needs assessment information will be used to determine the supports needed in each school, the
appropriate turnaround model for each school and the School Improvement Grant request for
each school.

The comprehensive needs assessment included a thorough review of the school’s academic and
non- academic data available to the ASD prior to the approval of the ESEA Waiver, the
identification of the schools and the public announcement of the school. Data for academic
review encompassed the data sets as outlined in the school template and as required by the
selected intervention model. Reviewed data included Tennessee Comprehensive Assessment
Program Data, Tennessee Value-Added Growth Data, school -level formative assessment data,
perceptual data and the Tennessee School Improvement Plan (TSIP) for each school. Some of the




school and teacher level data was not available in time to be included in this analysis, however,
the varying data sets as analyzed, all support the grave needs that exist in these schools.

ASD TEAM LEADs were assigned to work directly with each of the identified schools after the
public announcement on February 27, 2011, two weeks prior to the deadline for the grant, to
engage in the process of data analysis necessary to complete the School Comprehensive Needs
Analysis, which defined the schools’ existing status and current needs. Prior analysis included a
review of the current School Improvement Plan and a thorough analysis of Component 4 of the
most current TSIP as submitted to their district for the 2011-2012 school year. Data analysis also
included a review of additional school level data collaboratively with the school personnel, the
ASD TEAM Leads, and Advance Team Members, contracted to support ASD School Start up.
Identified needs were aligned with the intervention model requirements to substantiate the
selection of the appropriate model. Data findings were consistent across schools.

The four primary needs emanating from the data review and needs assessments were:

e Reading/Language Arts, all schools are performing considerably below the State
proficiency targets with inconsistent value-added growth

e Math, all schools are performing considerably below the State proficiency target with
inconsistent value-added growth

e Culture/Climate, survey data indicate schools where working conditions, opportunities
and collaboration is not favorable

e Parent and Community Engagement is lacking and does not serve to create partnerships
that positively impact student achievement.

Based on the comprehensive needs assessment of each of its schools, the ASD has determined the
following goals:

Annual Goals for Reading/Language Arts on State assessments for “all students.”

SY 2012 Students in the “All” category will attain a minimum Proficient/Advance performance rate of
55% in five years, moving the school from the bottom 5% of schools in the state to the top 25% of schools
in the state.

Annual Goals for Math on State assessments for “all students.”

SY 2012 Students in the “All” category will attain a minimum Proficient/Advance performance rate of
55% in five years, moving the school from the bottom 5% of schools in the state to the top 25% of schools
in the state.

Achievement Gap: The Students with Disabilities Subgroup will demonstrate a minimum of 6% reduction
in the achievement gap in grades 3-8 when compared to Students w/o Disabilities annually.



Complete the Comprehensive Needs Assessment portion of the appropriate model template for each
Tier | and Tier Il, and Tier Il school the LEA commits to serve.

The ASD has selected the appropriate model and completed the appropriate model template for each of
the six schools. Based on the analysis, the Achievement School District has selected the Transformation
Model as the appropriate model. The Transformation Model requires a change in the school leadership
and a focus on using data with intensive professional development to strengthen teachers' instructional
skills. The needs analysis of each school suggests that there are inconsistent growth patterns which could
result from inconsistent instructional practices by school staff, , or a lack of focus on data driven decision
relative to using the multiple available data to inform instruction. The Achievement School District
believes that the impetus for change and improvement must be made as close to the students as
possible; therefore, giving highly effective teachers and principals the earned autonomy necessary to
make important decisions will drive school improvement. (Attached)

B. LEA Capacity

The LEA is required to indicate its capacity to serve schools by reviewing the areas listed below.
Considering each of the listed areas, describe the LEA’s capacity to serve Tier |, Tier I, and Tier lll schools
with school improvement funds.

1. LEA support to implementation. How does the process for support and response to SIG schools
differ from the support and response to other schools? (e.g.: principals’ direct access on a regular
basis to the Superintendent/Director of Schools; central office staff designated to work solely with
SIG schools; structure to facilitate a seamless system of support including district SIG staff and areas
of curriculum, special populations, student support, human resources, etc.)

The Achievement School District is led by the founder and former Chief Executive Officer (CEO) of
YES Prep Charter Public School. An organization based in Houston, TX, which operated charter
schools in high poverty areas where one hundred percent of its graduate were accepted into a
four year college. These were often first generation college students. This proven leadership has
been the catalyst of the strategic development of the ASD.

The Achievement School District will only operate SIG schools and will scale slowly and
methodically. By this we mean the ASD has identified a small number of schools six (6) to serve in
the initial implementation year and will move to scale gradually by adding a comparable number
of schools in subsequent years for the first three (3) years. The ASD has identified six (6) schools
statewide which will be transferred from the governance of the Local Education Agency (LEA) to
the governance of the Achievement School District beginning with the 2012-2013 school year.
The ASD will operate these six (6) schools through a portfolio of options; three (3) schools are
authorized to be managed by a successful charter management organization(CMO) identified
through a rigorous Request for Proposal (RFP) process; and three (3) will be operated under the
direct management of the ASD as Achievement Schools.



To facilitate school and community improvements, the ASD will focus on the cluster feeder
patterns of schools, meaning it will operate all of its Achieving Schools within a single
neighborhood feeder pattern. The selected cluster has eight (8) of its ten (10) schools in the
bottom five (5) percent of schools in the state of Tennessee; thus a youngster could spend their
entire PreK-12 educational experience in a school that is in the bottom five (5) percent, which
would likely negate any chance of graduating from high school college and career ready. The
Achievement School District will be the governing LEA for three (3) of the ten (10) schools
beginning with strategically chosen elementary and middle schools; a selection made
collaboratively with the former Local Education Agency (LEA). The selected elementary schools
serve as the primary feeder to the selected middle school, all of which feeds into the high school
that was co-managed by the ASD in the 2011-2012 school year. This means that the ASD has an
established presence in the community and has built viable relationships with parents and
community stakeholders.

To facilitate immediate and quality support to the Achieving Schools, the ASD will establish a
Regional ASD office located in Memphis where the ASD Achieving schools are located. The
Regional ASD office will be staffed with a Regional ASD Superintendent (selected from a
nationwide search), along with instructional, technology and operations support staff. This will
serve to expedite responses and direct services to the school in a real time fashion. The regional
ASD office will be supported by a staff of back office personnel, (central office) call the ASD
Support Team. The ASD Support Team will be based in Nashville as a sub-unit of the Tennessee
Department of Education. This team is comprised of high performing professionals from across
the state and country with multiple experiences both in and out of public education. . The
Achievement School District is unique based on the strategic make up of this support team
(central office) which creates a complimentary collaboration of successful business practices and
education practices. The goal is to build a structure which will glean and blend the best practices
from successful CMOs and traditional public schools to improve educational outcomes for
students. The Support Team will participate in the University of Virginia Turnaround Leadership
Program, with a focus on how to infuse the best change and turnaround strategies into
organizational decision-making processes to support its’ schools.

Further, the Achievement School District believes the highest probability for change will occur at
the school level with appropriate decision-making by the school leaders and practitioners.
Therefore, the role of the ASD Support Team is to ensure that each school is led by the most
effective leader possible when provided the right level of autonomy with guidance and support s
held accountable for meeting rigorous achievement standards. To increase the likelihood of
selecting the most effective ‘turnaround leader’, the ASD will engage the in the Behavioral Event
Interview process with a final pool of vetted candidates. A behavioral interview is a structured
interview that is used to collect information about past behavior. Because past performance is a
predictor of future behavior, a behavioral interview attempts to uncover past performance by
asking open-ended questions. Each question helps the interviewer learn about past performance
in a key skill area that is critical to success in the position for which one is interviewing. The ASD



staff will further engage in the observation of these candidates in action in their current
assignment prior to making an offer for ASD Turnaround School Leaders. The Achievement
School District believes that high quality teaching and more of it will be the key to improving
educational outcomes for students. To impact high quality teaching, a key difference and unique
approach being implemented by the ASD will be a partnership with The TeachPlus-T3 Intiative.
This initiative is designed to identify a minimum of twenty-five percent of each school staff as
Teacher Leaders. This cadre of teacher leaders will participate in an intensive summer training
session designed to strengthen their skills in the use of data, analyzing student work, creating
instructional strategies and coaching. A T3 coach will work with the teacher leaders throughout
the year as they work with the remainder of the school staff to improve overall instructional
practices of the staff.

ASD school leaders and teachers will have direct access to the Memphis Regional and ASD
Superintendents respectively and the ASD Support Staff. . Further, ASD is partnering with the
Corporation for National and Community Services to provide AmeriCorps*VISTA Volunteers for
each school and will support schools-community partnerships to address the ABCs of School
improvement, Attendance, Behavior, Course Completion and College Access. The Regional
Superintendent will provide structure and support for ASD Achieving schools relative to
structured learning opportunities within each school and across all three (3) Achievement
Schools. ASD will provide a single Point of Contact (POC) in the Regional office to support the
implementation of the SIG. Additionally, the ASD will provide oversight and support for all other
federal grants. Additionally, the Achievement School District will utilize technology to engage
with schools, the ASD Regional Office, the Support Team and ASD Charter authorized schools to
support the facilitation of SIG implementation, school management, school operations and
tracking student success through a dashboard which will provide early warning data on each
student. Although the process described above is pertinent to the ASD Achieving Schools, ASD
Charter authorized schools are under the direct auspices of the approved CMOs and will be held
to the same rigorous standards. ASD will manage the SIG for the authorized Charter Schools and
Lead Partner schools via the Charter contract each organization will have with the ASD under the
directions of the ASD Chief Portfolio Manager and Charter School Director.

Commitment to support from relevant stakeholders. What methods did the LEA use to consult with
relevant stakeholders including administrators, teachers, staff, parents, teachers’ organization,
school board and community on the LEA’s application and selection of intervention models in its Tier
I, Tier Il, and/or Tier Il schools? List the stakeholders involved in the application process,
consultation dates, and types of communication.

The Achievement School District worked to inform all relevant stakeholders of the status of the
schools and the opportunities provided by the Achievement School District via a formal press
conference, faculty and staff meetings, parent letters, site office hours and automated phone calls
designed to inform and engage stakeholder (see attached Press Packet). Three critical questions



were posed to each parent group during each parent meeting. Parents were invited to engage in
dialogue regarding what the school should keep doing, stop doing, and start doing. This information
supports the strategies outlined in the School improvement Grant. Further needs were identified
from past parent survey data from the most recent School Improvement Plan which included
previous feedback for parents and stakeholders. Because the Achievement School District will
operate with charter-like authority, teachers will not participate in teacher union. However, the
Achievement School District will work to create working conditions that support teacher growth and
development and is designed to compensate them in a fair and equitable manner.

LEA SIG leadership. Describe the LEA School Improvement Grant team that will support and
oversee the implementation of selected models and strategies in each of its Tier I, Tier ll, and/or Tier
Il schools. Include descriptions of credentials, competencies, and responsibilities of any new or
existing district staff who will serve SIG schools. One member must be team must be the district’s
Director of Federal Programs.

School Improvement Grant development, implementation and oversight will include a myriad of
supports which stems from a single point of contact located in the Regional Office. This position will
serve the role of Regional ASD Federal Program Director and require a minimum of a Bachelor’s
degree. Educational, management and or accounting experience is preferred. Experience with Title
and federal program is desired. Their role will be designed primarily to provide support for Achieving
schools by providing a rapid response to ensure continuity in service to students. Efficiency in the
management, reporting and compliance will be expected. Articulation of the federal guidelines,
providing training and guidance to schools in the form of professional development and program
evaluation are required. Consequently, effective and efficient mastery of written and oral
communication is needed. The Regional staff will be supported by the Chief Officer for Legislation,
Policy and Compliance from the ASD Support Team, who has an extensive history of teaching and
school leadership experience in K-12 Education, primarily in high poverty Title | Schools. She has also
served as a Title | Parent Engagement Specialist, chaired the LEA-District Title | Advisory Committee
and serves on the State Title | Practitioner Advisory Council. This position will interface with the Chief
Portfolio Officer who manages the charter school contracts and had extensive experience managing
School Improvement, Accountability and SIG efforts in the Washington D. C. Public School System.

School level support teams include ASD LEAD consultants, Data Coaches, AmeriCorps*VISTA
Volunteers, and the TeachPlus-T-3 Coach. All of these groups will work as a unit to support the work
on the ground at each school to execute on the School Improvement Grant student achievement
goals. Lastly, the ASD schools will be supported by the School Improvement Grant Coordinator, based
in the ASD office to ensure effective and efficient implementation of the SIG program. The ASD as an
LEA, while similar to other LEAs in the State, is different in many aspects and will function in a non-
traditional role to support its schools’ turnaround effort. The ASD will provide earned autonomy and
support to schools, while holding them accountable for the success of the students.



4. LEA Federal Grant Office. What is the LEA’s finance office past history in the management of
federal grants? Include any audit findings within the past five years. Does the LEA draw down
federal funds at least quarterly?

The Achievement School District finance office is managed by an experienced Chief Operating Officer
with extensive experience working in high-performing CMOs. . The finance office for the ASD is
overseen by a COO with 8+ years of experience in business/operations leadership at two large
charter management organizations. This work experience includes successfully developing
budgets/applications as well as providing compliance for several federal grants programs (including
Title I, IDEA, free/reduced-price meals, etc). The COO also has some experience in reviewing other
federal grants through the US Department of Education.

He will be supported by staff with over twenty years of state government experience with increasing
responsibility in accounting/budgeting, forecasting, estimating, financial analyses and reports, cash
management, and indirect cost. She has served as accountant/fiscal officer in several organizations,
private and public. Responsibilities included the development of state and federal budgets,
monitoring of expenditures, draw down of federal funds, preparation and submission of federal and
state reports, and the performance of revenue and expenditure analyses and reconciliations. She
currently utilizes her financial background in the oversight of all budgetary matters regarding the
ASD. Working with internal and external colleagues to manage the ARRA funding requirements
expands her experience working with federal grants.

Lastly, the ASD is currently expanding its financial office, and will include 1-2 additional positions
that will provide planning and reporting support for these programs.

The Achievement School District has not incurred any audit findings and will submit quarterly
requests to draw down funds for the operation of its schools.

5. Availability of Human Capital. What is the LEA’s strategy for recruitment and selection of
effective school leaders, teachers, and staff to work in its lowest performing schools?

One of the constants in excellent schools is a high performing faculty. The Achievement School
District holds as a top priority, the recruitment, selection, placement, development, and retention
of top performing teachers, teacher leaders, and school leaders for each of its schools.
Consequently, the ASD will employ multiple strategies, working with a variety of teacher
pipelines to identify, secure, and indoctrinate both novice and veteran, high performing teachers.

The ASD has developed a rigorous selection process which includes multiple stages. All potential
candidates, novice and veterans, will submit their application through an online portal. The
application process includes writing three essays and participating in the TeacherInsight Gallup
Survey. Those meeting the benchmark will be invited to a telephone interview and they will be
required to submit a teaching video. Pending the successful completion of all of the required
steps, applicants will be invited to participate in a teacher selection day. The selection day
includes a panel which reviews each candidate’s performance and interaction with other



candidates to resolve issues, complete a case analysis of school improvement data, and provide
constructive guidance to colleagues regarding their instructional practices. Completing this
process successfully moves them to the final stage of an interview which is a meeting with the
school principal. .

Teacher pipelines include Teach For America, institutions of higher education, and current
teachers locally and nationwide. The ASD will also partner with Teach Plus through their T3
initiative to recruit and train veteran teachers, with a minimum of three (3) years experience
teaching in high poverty schools successfully, to become teacher leaders in these schools. No less
than twenty-five (25) percent of the teachers in ASD schools will serve as a T3 Teacher Leader.
This creates a critical mass of teachers in each school trained in the use of data, using student
work, improving instruction and coaching others to change to support improved student
achievement.

6. Process for removal of ineffective principals, teachers, and staff. What is the LEA’s process
for removal of ineffective principals, teachers, and staff?

The Achievement School District is a district designed to operate with maximum flexibility to
ensure students are well educated, and as such will operate with much of the same flexibilities as
Charters in many areas. The Achievement School District will not grant tenure to any employee.
Additionally, beginning with the 2011 school year, the Tennessee Teacher Evaluation process
changed with the Tenure law. The new evaluation requires that student data is used as fifty (50)
percent of a teacher’s evaluation, thirty-five (35) percent of which must be individual or school
value-added data. Teachers receive ratings to identify their levels of effectiveness from 1-5. The
ASD will limit the employment of level one and two teachers to not more than five (5) percent of
its staff. Level one and two teachers will be provided intensive support for their growth and
development through both ASD Regional and State offices and the Department of Education
resources. Absent adequate growth and development demonstrated by student achievement,
teachers may not be invited to return to the Achievement School in subsequent years.

Plans for Evaluation/Monitoring of the Grant. How will the LEA monitor and evaluate progress
toward annual goals for student achievement, SIG leading indicators and implementation of
interventions?

The Achievement School District understands that schools under its jurisdiction are identified as
“Priority Schools” because they are identified as being in the bottom five (5) per cent of the 1, 687
schools in Tennessee. This is a critical issue as it relates to students being on a path to graduate
college and career-ready. In order to attain such a goal, the Achievement School District must
accelerate the growth of its students. Thus, the ASD has set rigorous targets that will require
these schools to exceed the state targets of 3-5 percentage point annual growth. The
Achievement School District has set a target of schools being in the top 25% of schools in the state
in five years. Consequently, Achievement Schools may be required to make average or double-



digit gains annually over the next five years. Likewise, the Achievement School District has set a
comparable target for growth to address the achievement gap to mirror that of the state, which is
six (6) percent annually. Like the state, the achievement gap target will serve to decrease the
existing achievement gap by fifty (50) percent in eight (8) years. Given the current demographics
in the Achievement Schools, the prevailing achievement gap is between the student with
disabilities subgroup and the students without disabilities subgroups. The ASD schools are high
minority, high poverty schools, so there are limited number of subgroups.

To ensure students within the Achievement School District schools are making progress toward all
prescribed goals, including local, state and federal leading indicators, ASD will benchmark against
established goals using formative assessments. Formative assessments indicates balanced
assessments indicative of daily, weekly, monthly and quarterly formal and informal assessments.
The ASD will establish a data tracking system which includes early warning indicators and
processes to enable teachers and schools to properly respond to student needs. School leaders will
manage against the data continually reflecting and responding those questions of —what is it we
want our students to know, how do we know they are learning it, and what are we doing when
they are experiencing difficulties learning it? Teacher learning opportunities will be aligned with
the needs of the students in response with these guiding questions.

. 3 Year Budget—Provide an LEA 3-year budget sufficient for full and effective implementation of

SIG grants for all schools in the approved application throughout the availability of the funds.
Complete Appendix D, Budget and Budget Justification Template. Developed from the School level
budgets presented.

C. Lack of Capacity: If the LEA is not applying to serve each Tier | school, the LEA must explain why

it lacks capacity to serve each Tier | school. This must match the table labeled ‘Schools That the LEA

WILL NOT serve in section C. The following areas should be addressed:

The number of Tier | and Tier Il schools (and Tier Ill schools, if funding available);

Access/proximity to higher performing schools (Closure Model);

Recruiting ability for principals, especially for rural areas (Turnaround and Transformation
models);

EMO/CMO availability and capacity (Restart model);

Ability to align funding from other sources with grant activities and to ensure sustainability
of the reform (Turnaround Model, Restart Model, Transformation Model);

Operational flexibility (Turnaround Model, Transformation Model); teacher evaluation
system (Turnaround Model, Transformation Model).

Not Applicable-ASD will be comprised of only six (6) schools, all of which will be served under the
ASD Portfolio. Three (3) will be Charter Authorized and three (3) will be managed directly by the
Achievement School District.



D. Preparation for Implementation of Interventions

1. Design and implement interventions consistent with the final requirements.
Complete the appropriate model template (Appendix E, F, G, H, or |) for each of the Tier |, Tier ll, and
Tier Il schools the LEA will serve with SIG funds. See Model Application

The Achievement School District will implement the following Models for its Schools:
Corning Elementary-Transformation Model
Frayser Elementary-Transformation Model
Westside Middle- Transformation Model
Humes Middle-Gordon Science/Arts Academy-Gestalt-Restart Model
Lester Elementary-Cornerstone-Restart Model
Brick Church Middle-LEAD Academy-Restart Model

2. Recruitment, screening, and selection of external providers, if applicable, to ensure their quality:

a. If external providers are to be funded as collaborative partners, describe how the LEA will recruit,
screen and select external providers to ensure quality. The LEA must demonstrate a rigorous
recruiting, screening, and selection process that include the following:

e Arequest for information (RFI) or other process for identification of potential providers.

e A protocol for analysis of the connection between the provider’s experience and the district and
each school’s comprehensive needs assessment.

e A Memorandum of Understanding (MOU) to include a description of the provider’s
responsibilities and alignment with each school’s needs, as well as the LEA and provider’s shared
accountability for the full and effective implementation of the intervention model and student
achievement in the selected school.

e The LEA’s process for monitoring and oversight of the provider’s services.

The first external partners the Achievement School District will engage with are successful
charter operators. The Achievement School District has identified three (3) CMOs as
collaborative partners in the management and day to day operations of ASD schools. The
selected CMOs were selected through a rigorous process by responding to a Request for Proposal
in August 2011. The vetting and selection process was conducted by NASCA, the National Charter
School Authorizer, and included an evaluation of their prior effectiveness through CREDO who
analyzed their effect size data in previous schools with similar demographics, interviews and site
visits. Upon successful completion of the application process as described above, the selected
CMOs were recommended as potential operators and approved by the Achievement School
District to manage a school beginning with the 2012-2013 schools year. These CMOs will enter
into a contract with ASD and their SIG targets and the Leading Indicators will be embedded into
their contracts. As monitoring of the contracts occurs, by proxy the SIG grant will be monitored
as well. (RFP document attached)

Secondly, the Achievement School District will partner with TeachPlus, T3 Initiative, to recruit,
train, develop and support veteran teacher leaders in their respective Achievement Schools.
Scouring the nation for effective teacher leadership programs that provide a rigorous selection
process, intensive induction and ongoing support, led ASD to Boston to the Teach Plus initiative.



This initiative has been in place for several years in the Boston Public Schools working with
turnaround schools and has experienced a high level of success. ASD staff engaged Boston Public
School staff in the investigation of this program. They indicated that the program has been more
successful in comparison to non participating schools across the district in all but two of its
schools and could articulate the reasons for lack of progress in those schools. Boston Public
Schools continue to see growth in the schools where the T3 initiative is being implemented.
Boston Public Schools is one of the large urban districts making the most gains in closing the
achievement gap, which gives them credibility in this arena.

This initiative aligns with the philosophy of the ASD that teachers are the most powerful entity
for change in these schools, but a critical mass of change agents in a school is needed. The
uniqueness of the T3 program is that it is not self-selective, but requires a rigorous screening
process for participants. It selects teachers with a demonstrated track record in high poverty
school, and multiple years of experience with success must be evidenced. The process develops
teacher leaders in the use of data, student work, improving instruction and coaching others to
change. It engages a cadre of teachers from the school to learn together in an intensive summer
institute and provides ongoing support for them as they work to lead their building level
colleagues throughout the year by providing an on-site coach to model and mentor them for
three years. This process aligns with the need to have a trained high functioning leadership
team, who can coach and develop other leaders to build capacity throughout the school. ASD will
monitor the performance of the T3 initiative through a Memorandum of Understanding MOU
(WORKING DRAFT submitted) and will enter a sole source contract with Teach Plus for this
initiative. The tenants of the T3initiative and its practices more closely aligns with ASD theory of
action than any other program designed to support school turnaround, known to ASD.

Describe how the LEA will recruit, screen, and select external providers of professional
development to ensure their quality.

ASD will follow the same intensive investigation of programs as outlined above, based on
evidence of success in like schools to determine their fit for partnerships. Selection will also
incorporate how the program fits into the scheme of the comprehensive approach for school
improvement, e.qg., consideration will be given to select programs that complement each other
and are working as collaborative partners in other places successfully. All decisions will be
steeped in evidence of a successful track record or innovation that offers a high likelihood of
success.

Additionally, the Department vetted, approved and published a list of Whole School Reform
Model and Content Area Professional Development vendors in 2010. This list is posted on the
Department’s website for LEA use. As necessary and appropriate this shall serve as one of the
sources of contacts for selecting Professional Development providers for the ASD Achievement
schools and is available for ASD Charter Authorized Schools.

Performance targets will be included in contracts co-developed by the ASD and provider and will
be reflected as deliverables. Achievement of the target will be considered in the contract renewal
decision making process.



Complete form in Appendix C about external providers, if applicable, and attach to the
application.

Please check appropriate box if Appendix is attached. [X] Yes [ ] No

Alignment of other resources with interventions. What specific actions will the LEA take to
allocate additional funds to its Tier I, Tier Il and/or Tier Il schools to align those funds awarded
under the Sl Grant? (e.g. State funds, Title | and other federal funds, 1003(a), RTTT). Please
note: The LEA may not use SIG funds to supplant funding or services that would be available to

its Tier |, Tier Il and/or Tier lll schools in the absence of SIG funds.

It is important for the ASD to develop a Turnaround Model that can be replicated by others
without the undue burden of being overly financed. The Achievement School District will operate
from the Basic Education Programs’ per pupil funding formula 